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IMPLEMENTATION CONSIDERATION 
In the supplier criteria programs as a result of increased manufacturing costs due to the failure of commitment by suppliers, the prices of good will be high which may result to loss of customers.  Loss of customers will mean that the Apple Company will experience low sales. This situation will result to lack of payments or delayed payments to the committed suppliers thus making them withdraw their supplies which will eventually lead to the fall of the company, (Bellegarda, 217). Also, delayed payments will result to conflict between the company and the suppliers and this will give the company a bad image. In order to curb these problems, the Apple Company should have a backup plan where when suppliers fail to meet the requirements set, alternative options are considered where another set of suppliers are kept standby for replacement in case the others fail. The company should also establish a good relationship with their committed suppliers such that incase of delayed payments they have a way make it up to them.
In the Apple supervisor placement program, the supervisor hired may be unethical such that they won’t adhere to the rules of the company. This can lead to resignation by workers because they could find it hard to work in an environment with poor management. As result this may further lead to delay in production since there are no workers. The customer demand may be high while the supply is low in the market thus resulting to losses to the Apple Company since the production of products is low. This problem can further chase customer since their needs are not met to their satisfaction. In order to curb this problem the company should consider hiring puppets who will secretly be monitoring all the movements, activities and the relationship between the supervisor with the workers and suppliers. 
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